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ROADMAP FOR TODAY’S 
DISCUSSION 

•  What are metrics? 

•  Identify goals 

•  Setting metrics 
–  How many? 

•  Obtaining buy-in at the top 

•  Communicating with key 
stakeholders 

•  Implementing metrics 

•  Using them  

•  Documenting Progress 

–  assessing wins and losses 

•  Revising/Updating 



Indicators of: 

–  an	  en%ty’s	  progress	  towards	  goals	  
–  health	  of	  a	  business	  

How do they help? 

–  Provide	  an	  early	  indicator	  of	  
effec%veness	  of	  course	  of	  ac%on	  
without	  was%ng	  precious	  %me,	  
money,	  human	  capital,	  or	  good	  will.	  

WHAT ARE METRICS? 



•  Where we’ve been 

•  Where we’re heading 

•  Whether something is 
going wrong 

•  When we’ve reached 
our target/achieved our 
goal 

METRICS IN A NUTSHELL 



COMMUNICATION, COMMUNICATION, 
COMMUNICATION 

Buy-in from the Top 
–  Metrics are fraught with 

resistance 

–  These senior people will 
grease the path and 
communicate the 
importance of the metrics 

–  May offer suggestions to 
improve the metrics 

•  Buy-in from Key Stakeholders 
–  Need support, input, and 

ownership 

–  Everyone needs to be on 
board from the highest paid 
to the lowest paid to the 
not paid! 

–  May offer good suggestions 



•  Clearly define metrics 
–  SMART (specific, measurable, 

achievable, relevant, time-
based) 

•  Track a manageable number 
–  Usually no more than 5 
–  Include leading and lagging 

indicators of progress 

•  Standardize Collection Process 
–  So that it is reliable 
–  Gives the same answer no 

matter who calculates it 
–  If possible, use a metric already 

being collected for some other 
purpose 

HOW TO SET METRICS 



Don’t let pursuit of 
perfection get in the 

way of progress! 

Don’t forget to update 
metrics 



 
LET’S PRACTICE! 

 
Assume a goal of increasing 

enrollment. 



•  STEP 1: 

•  STEP 2: 

•  STEP 3: 

•  STEP 4: 

•  STEP 5: 

•  STEP 6: 

WHAT IS THE PROCESS  
WE WOULD FOLLOW? 



•  Track interest in school 

•  Record number of phone calls about enrollment. 

•  Maintain a daily log of phone calls from parents/guardians of 
students not currently enrolled; record name, date, and 
action taken from a checklist of 10 most common actions. 

•  By October 15 of each year, improve appearance of physical 
campus. 

•  By October 15 of each year, create a schedule of physical 
improvements to be made, identify funding sources, and 
create a work schedule.  

GOOD OR BAD METRICS? 



QUESTIONS / COMMENTS? 



Step One: 
Articulate 
Business 
Strategy 

Step Two: 
Translate 

Strategy into 
Desired 

Outcomes 

Step Three: 
Devise Metrics 

Step Four:  
Link Metrics To 
Leading And 

Lagging 
Indicators 

Step Five: 
Calculate 

Current And 
Target 

Performance 


